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COUNCIL BACKGROUND

REGULAR MEETING OF THE CITY COUNCIL

Monday, April 19, 2010
7.
Financial Update: Timothy Oswald of Piper Jaffray

Tim Oswald, the City’s Financial Advisor will be present on Monday night because of the bond sale.  Tim will be available to answer any questions you might have about the bonds or the City’s financial position.  It should be noted that the City retained its A3 rating on this current bond issue.  I have attached the report from Moody’s (5-8).

8.
Consider request from Dan Kopp to have sidewalk requirement waived for 412 Silver Creek Road
Dan and Charlene Kopp are requesting that the requirement to install sidewalk as a result of a building permit be waived for their property at 412 Silver Creek Road.  The building permit for the addition of a room is attached.  Over time the Kopp’s have requested information regarding other building permits where sidewalk was not required.  I have attached the summary resulting from these requests.  In most instances there is an explanation for why sidewalk was not installed, however in a few of the cases the need for sidewalk was missed.  Additionally, I have attached our correspondence with the Kopps, including their letter requesting to be placed on the agenda for this meeting. (attachments 9-15)
9.
Resolution No. 2010-30: Approve proposal from IIW for professional services pertaining to storm water retention Design for East Side Storm Water Improvement Project (IJOBS)  (16)
Resolution 2010-30 approves an agreement with IIW for design services for the East Side Storm Water Improvement Project.  It is estimated that the project will require a 6-acres retention basin on the Porth Property behind the school’s bus barn.  This is a part of the IJOB’s funded project.  As you may have noticed, this project has been proceeding piecemeal.  It is an attempt to keep moving forward to please the State (expending the funds) yet dealing with the reality of negotiating for the land.  The City will close on the Porth property within the next two weeks.  It should be noted that the cost of this agreement as well as the cost of the project in general and the time it will take to complete the project is being increased as a result of a new hyper-vigilance of regulation being conducted by the Army Corp of Engineers.  The Corp is even requesting that the City through our consultants provide information on the Industrial Drive ditches for the Corp to determine if the City needs a permit to work in its ditches.  Not only does it take time and money to provide the information, but it will likely take the Corp 45 days to review and determine if permitting is needed.  The agreement will be attached or emailed when it arrives.
10
Resolution No. 2010-37: Certifying existing funds as debt (17)
Resolution 2010-37, forthcoming from John Danos of Dorsey and Whiteny, allows the City to use existing TIF Funds for some of the upcoming projects reducing the total amount the City needs to borrow.  However to do this requires “certifying” those funds as debt.  

11.
Resolution No 2010-38: Taking additional action for the issuance of General Obligation Urban Renewal Corporate Purpose and Refunding Bonds in a principal amount not to exceed $3,300,000.00 and the issuance of General Obligation Urban Renewal Bonds in a principal amount not to exceed $900,000.00 (18)
Resolution 2010-38 will award the bond sale to the best bid received on Monday for the City’s bond issue.  Tim Oswald will be present to discuss with the Council.  The purpose of bond is to refinance an existing 2005 bond ($1,015,000.00), and to fund a number of upcoming projects including: 10th Street reconstruction, 11th Street widening east of the Humeston, 11th Street west overlay, and the final portion of the 6th Avenue project (St. Joes to the railroad), and the STAR project.  The total bond amount is for $3.825 million dollars, including the refinancing.  The total bond amount is brought down from $4.2 million because of some remaining bond funds available for the projects and TIF funds on hand. 

12.
Resolution No. 2010-39: Street Closure for Operation Prom (April 26) (19)
Resolution 2010-39 approves a temporary street closure for Operation Prom on April 26.  This is annual event put on by high school students.  They are requesting that 8th Street from East 2nd Avenue to East 4th Avenue be temporarily closed.  An email from Karl Burmeister making the request is attached (20).

13.
Resolution No. 2010-40: Street Closure for Children’s Parade in Downtown (May 7th) (21)
Resolution 2010-40 approves a temporary street closure for the May Children’s parade scheduled for 10:00 a.m. Friday, May 7, in downtown DeWitt (with May 14 set as the rain date).  An email from Mindy Chapman requesting the closure is attached (22).

14.
Resolution No. 2010-41: Increase Garbage Fees from $15.75 to $16.50 effective July 1 (23)
Resolution 2010-41 approves increasing the City’s garbage and recycling fees by $.75 from $15.75 to $16.50.  This was the increase set with the City’s 2010-2011 budget.  The increase reflects the increase in the City’s contract with Allied Waste.  This is the last of a 3-year contract with Allied.  The increase would go into effect after July 1, which is the beginning of the City’s fiscal year.
15.
Resolution No. 2010-42: Approve Change Order No. 1 for Silver Creek Trail Ext. Project 2009 (24)
Resolution 2010-42 approves change order no. 1 on the Silver Creek Trail project.  The change order is to accommodate the US Corp of Engineers required wetland mitigation area.  When the project was bid the information necessary to determine the costs of the wetland mitigation area were not known.  The increase to the contract cost is $69,756.10, increasing the total contract to $421,221.95.  It should be noted this change order does not include the required 5-year monitoring and maintenance.  That work will be taken care of in another contract.  The change order is attached (25-27).
16.
Approve of annual disbursement of Police Reserve Uniform Allowance

Currently the Police Reserve uniform allowance is distributed on a reimbursement basis.  It is being requested that staff be permitted to disburse the uniform allowance in one or two annual payments.  The City handles all other uniform/clothing/boot allowances with lump sum payments.  A motion is necessary to approve.

17.
Discussion: utility billing procedures

I want to discuss with the Council some of the conclusions that staff has come regarding utility billing.  Generally, staff reviewed the City’s actual procedures with what is written in the ordinances.  During this review staff concluded that there are a number of “units” or “users” that are not getting billed for storm water.  To follow the ordinance as written will result in additional storm water bills for some owners of property.  Staff also discussed the fact that any building that is vacant, temporarily vacant, or has no other utilities still should be charged a storm water fee.  This would include storage buildings, snow birds, and newly constructed buildings.  It was also a recommendation of staff that utility accounts, with addresses, be created for any unit or user and to keep that utility account active regardless of the occupancy or use of the building.  And for new structures it was discussed that if water is hooked up a meter should be installed as soon as feasible (protected from weather), and account created as soon as the meter is installed and that storm water be charged upon occupancy or a year after the permit is take out, whichever is sooner.  There are not many, but there are some newer, but unoccupied buildings in DeWitt that do not have active accounts and that are not being charged storm water (some of these are over 5-years old).  The point of these changes are to follow the ordinances, try to treat residents fairly, and to reduce the properties, units or users that fall through the cracks and do not get properly charged.  Staff still plans to continue the discussion of the other utilities and will not implement procedural changes without council consent.  I have attached a summary of staff’s utility meeting and pages from the pertinent ordinances (28-38).
18.
Review Cobblestone Estates Draft Lighting Agreement 

I have attached a draft of the proposed agreement to deal with the private street lights in the Cobblestone Estates Subdivision.  The developer installed 14 decorative Street lights in the subdivision.  Alliant will not maintain these lights and the City does not want to maintain the lights.  In the agreement maintenance of the lights is handed over to the Cobblestone Association.  The City agrees to pay for the electricity necessary to run the light.  Additionally, in the agreement the association agrees to contract with a locating service for one-call purposes.  Generally, the language in the agreement comes from the City’s franchise agreement with Alliant.  There are provisions that allow the City to cut power to the lights in case of emergencies, additionally it permits the City to remove the lights if they are knocked over by a natural or man-made disaster if they are dangerous or blocking pedestrian or vehicle traffic.  If the City does have to take action in an emergency the Association has to reimburse the City for the cost of the action.  The agreement is for a term of 20 years, which is one year less than the life of the Association.  At that time the City would have the right to have Alliant install their typical lights at the cost of the property owners if the Association decides to disband.  The City Attorney has reviewed the agreement.  I wanted the Council to have a chance to comment on the agreement before the agreement comes to the council for approval.  In the end the City’s cost to light the street lights in the Cobblestone subdivision will be slightly less than if they were Alliant lights, and I think the agreement is written to shed the City of any unnecessary liability.  The draft agreement is attached (39-40).

19.
Approve application to CCCDA for Westbrook Ball Diamond Improvement Project

This is a request to have the council approve a grant application to the Clinton County Community Development Association that the Director of Parks of Recreation and I put together for the Westbrook Diamond Improvement Project.  The application requests up to $200,000 for a project with a total potential budget of $400,000, which includes design, construction services, lights, and installation costs.  The request includes funds to reconfigure field 1 and to light all 4 fields with new lights.  A motion is needed to approve.  The grant was submitted pre-approval because the dead-line was last Tuesday.  The application is attached (41-48).

20.
Discussion existing paper alleys

This is continuation of the discussion of the Alleys.  By Monday I hope to have a decent map of the existing alleys and paper alleys.  There is particular concern about the alley in the 300 block of 8th Street.  A potential buyer of property wants to use the existing paper alley to access a garage on a property that they might buy (in fact the sale is contingent on garage access).  The City may be able to permit access without becoming responsible for another actual alley, but it might be wise to meet with all of the adjacent property owners before a decision is made.  I have attached a plat and aerial of block 24 (49-50).
21.
Setting amount of “Streets & Alleys Funds” allocated for “in-house” maintenance projects

At the last meeting when the resolution was approved for Street & Alleys maintenance the amount only included the projects to be done by contracted service, with some cushion.  I am requesting that you authorize the Director of Public Works to use the “Streets & Alleys” funds (Road Use and Local Option Sales Tax) to buy the necessary product for the Streets & Alleys maintenance projects that are intended to be done by the Streets Department.  An additional $10,000 should more than cover it, and there may have been enough authorized in the resolution to cover, but we did not want to have to come back or take the funds out of the operating budget.  A motion to approve will suffice for this action.

22.
Consider waiving sewer charge on utility bill for 1324J Springbrook Lane (outside spigot)

Ray Meyer is requesting that the Council waive the sewer part of a water bill.  Mr. Meyer is a snow bird.  Prior to his return this spring he had the water turned back on to his condo.  The outdoor spigot was on a little and before it was turned off over 2,000 gallons of water ran through the meter.  This water did not go through the sewer as it was coming out of an outdoor spigot.  Council approval is needed to waive a portion of the utility bill.
Respectfully Submitted

Steven M. Lindner
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