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Introduction

The City of DeWitt requested assistance from Brian Wagner in November, 2008, for a strategic planning and goal setting process.  Wagner agreed to organize and facilitate a process at no cost that involved the following steps:

1.
Prepare a questionnaire to identify department needs, capital projects, accomplishments, programs, issues, trends and team building suggestions.

2.
Prepare a list of the suggested initiatives and policies based upon the comments of the elected officials and city department heads.

3.
Conduct a strategic planning and goal setting session with the elected officials.


4.
Preparation of this final report.

Goal Setting Work Session

City Council members and the mayor held an informal non-binding work session that was conducted by the Mr. Wagner on January 13, 2009.  The city’s elected officials were asked to do the following:


1.
Identify the major accomplishments of the city in 2008.  (Exhibit A)


2.
Review the list of most important issues, concerns and trends facing the city in 2008.
(Exhibit C)
3.
Review and revise the list of potential initiatives, policies and programs.  (Exhibit E)
4.
Indicate those initiatives and programs that are the most urgent or important at this time.


5.
Review and revise the list of potential capital projects. (Exhibit F)
6.
Provide comments and suggestions regarding the strategic planning process.

Note: The Letter of Introduction, the Agenda for the Goal Setting Session, and the Preliminary Questionnaire are attached to this report as Appendix A, Appendix B and Appendix C, respectively.

Initiatives and Programs – 2009
The Mayor and City Council identified the following initiatives and programs as the most urgent or important.

I.
TOP PRIORITY ITEMS*
A. Prepare to extend Industrial Drive East to 300th Avenue and improve 300th Avenue to intersection with U.S. Highway 30
B. Mill and overlay 11th Street from Humeston Rd. to west bridge and replace/repair catch basin structures
C. Storm Water improvements on east side – detention and ditch improvements

D. Implement City-wide GIS system

E. Continue to diminish storm water inflow and infiltration problems, continue I & I capital projects.

F. Complete John Bloom Sculptures on 6th Avenue

NOTE: A complete listing of all programs and initiatives as ranked by the mayor and city council members is attached as Exhibit E.
*Projects under way such as the extension of 18th Avenue to 17th Street, and the extension of the Skeffington trail are already considered top priorities and already under progress.
Capital Improvement Projects – 2008
NOTE: A copy of the Draft CIP is attached as Exhibit F.

TEAM BUILDING AGREEMENTS

The mayor and city council reviewed a list of ideas and suggestions relating to team building and building a better working relationship.  The list of team building suggestions is identified as Exhibit G.
FUTURE PLANNING SUGGESTIONS

It is recommended that the city staff and management team prepare an “action plan” for the top priority capital projects and initiatives/programs.  The action plan for each goal would define the steps needed to accomplish the various tasks or objectives.  This action plan could then be presented to the mayor and city council for review and approval and made a part of this strategic plan.

It is recommended that the city take the time to review the lists of the priority items and of capital projects and monitor the progress that is made on each item on a quarterly basis.  The city could use a format that shows the project or item side by side with a comment that updates the city council and the residents of the city on the progress that has been made on each item at the end of each quarter.

It is important to note that the prioritizing of all the capital projects and various initiatives is not “cast in stone.”  The two lists can be modified as new circumstances may dictate.  Hopefully, the mayor and city council will repeat this process in 2008, which may result in some additional modifications.  

It is also recommended that the city continue to update their capital improvements plan that would identify the city’s capital projects over the next 10 years.  The plan could include cost estimates, descriptions of the projects, the need or justification, and sources of funding.  

Exhibit A

City of DeWitt, Iowa
Strategic Planning Session 2009
Major Accomplishments – 2008 – Mayor/City Council Members
· Downtown streetscape project completed (except street lights) - 

· Moreno property purchased for trail extension

· Hausbarn project exterior mostly done – Hasubarn project coming along

· Hausbarn project being completed with donated labor

· Growth of City continues despite a down economic market

· Fitness Center enrollment good equipment updates continue

· Community Center improvements – floor replaced, new tables

· Safety equipment installed for fire department

· Moving ahead on potential new building for Police Department

· Successful first years of flowers on Main Street

· Library charette resulting in plans to move forward with library expansion

· Storm water project (I&I?) well underway – progressing on I&I issues – exterior survey completed

· Operating within a balanced budget

· School expansion (good for economic development) – helps the City

· QC Pool & Spas opening

· Town Hall Meetings (4)

· Limiting number of pets per household

· Moving forward to permit credit card use to pay bills

· Paying off debt early

· Releasing more TIF funds – more for general fund for school and county

· Hired new public works director

· Update new building code

· Updated sidewalk code

· Police department generator

· Annul meeting with school board

· Approve annexation agreement with Springbrook Improvement Company

· First Impression Program

· Updating emergency sirens

· Purchase of compost screener

· Triathlon and parades

· DeWitt Delivers television ads

· Computer upgrades (PD)

Exhibit B
City of DeWitt, Iowa

Strategic Planning Session 2009
Major Accomplishments – 2008 – Department Heads

· Downtown Street project substantially complete

· Haus Barn project

· Get Fit DeWitt program

· STAR Committee involvement

· Playground transfer to Little Trees Park

· Installation of new playground at Westbrook park – Noon Lions / Eagle Scout Project

· New Tree Ordinance

· Approved purchase of compost screener

· New SCADA upgrade at WPCP

· Compost site improvements

· Property purchase for future Police Department

· Adoption of updated International Building Codes

· Planning for future library expansion

· Generator for PD

· Mobile computing ability for squad cars

· Land purchase for new PD site

· Updated General Orders Manual and new electronic resources manual for PD

· Proactive Internet Crimes against Children Investigations – 3 arrests this year

· Graduated 6th Citizen Police Academy Class

· Nearly 1,000 people at 5th Annual National Night Out – Crime Prevention night

· DeWitt Delivers Campaign

· Annexations

· Reds Flags Policy

· New copier at City Hall

· All work papers to auditors sent electronically per their request

· Upgraded SCADA system at WPCP

· Initial inspections for illegal sanitary sewer connections

· On last year of radio read installs (all residential properties completed)

· Joined I-Cash

· Library Website

· Progress on City Website

· Hired public Works Director

· Working with QCA Spas on relocation

· Purchase of Moreno Property for trail and other future uses

Exhibit C
City of DeWitt, Iowa

Strategic Planning Session 2009
Issues and Concerns - Mayor/City Council Members
· Sidewalk installation

· Assisted Living for seniors

· More business downtown

· No tax increase

· Public transportation – Clinton Quad Cities

· Need to provide the same services with less money from the state

· Employment in the industrial park

· With the economy the way it is we may need to delay some major capital projects for a year or 2

· Need to continue to work on I&I issues – do not let it die

· In a down economy taxpayers need breaks

· We need to start setting aside money for the sculptures – need to seek additional funding for sculptures

· If the old REC building needs to be torn down, should we just build on land we already own, or wait

· Since TIF money can be used on sewer problems (I&I) on sewer problems should we certify more TIF debt next year?

· Is the public works department in greater need of new facilities than the police department?

· Generator for Community Center

· All of the broken curbs around the City from snow removal

· Getting statues at least started

· Continuing to maintain adequate services on less money

· Some smaller industries have closed in business park

· Spending wisely & in ways the public intends us to do

· Paying competitive wages & maintaining good employees

· Affordable housing

· Be sensitive to the economic problems faced by local citizens

· Keep focused on economic development

· Potential council turnover due to incumbents not seeking re-election

Exhibit D
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Strategic Planning Session 2009
Issues and Concerns - Department Heads

· Lack of a functional, user friendly or accurate website

· Inability to take credit cards

· Resolve I&I issues

· Resolve storm water ditches and improvements

· Lack of discretionary funds by potential / current members

· Public works leads nearing retirement

· Condition of various city buildings

· Aging of underground infrastructure

· North bump out

· Cost of finishing Hausbarn

· Continue to improve website

· Revenue sources to support keeping community safe

· Keeping technology and crime trends that use technology

· Staff development at PD as senior members get near retirement

· PD space needs

· General Fund balancing will be difficult

· Revenues based on the economy may continue to decline while expenses increase

· User-friendly and informative website needed

· Need to continue to work to keep up to date with technology advances

· Gather information that will be lost upon retirement of long-term city employees

· Downtown intersections with 6th Avenue

· Funding the maintenance aging roads and infrastructure (water and sewer mains)

· Fundraising for STAR in tough economic times

· Funding Library Expansion

Exhibit E
City of DeWitt, Iowa

Strategic Planning Session 2009
Significant Initiatives or Programs

I.
TOP PRIORITY ITEMS*

1. Prepare to extend Industrial Drive East to 300th Avenue and improve 300th Avenue to intersection with U.S. Highway 30 (6)
2. Mill and overlay 11th Street from Humeston Rd. to west bridge and replace/repair catch basin structures (5)

3. Storm Water improvements on east side – detention and ditch improvements (5)

4. Implement City-wide GIS system (5)

5. Continue to diminish storm water inflow and infiltration problems, continue I & I capital projects (4)

6. Complete John Bloom Sculptures on 6th Avenue (4)

*Top Priority items had to receive a minimum of 4 top priority dots to be considered a top priority.  The number of votes for each item is in parenthesis.  Each Council member had 8 dots for Top priorities.

OTHER ITEMS THAT RECEIVED VOTES
· Develop and publish quarterly newsletter (3)

· Online registration for programs and activities (3)

· Increase safety at City Hall (2)

· Annexation of property within 2-5 miles of current City Limits (1)

· Do not borrow more money (1)

· Create wellness program (1)

· Continue strategic planning process (1)

· Summer Picnic – Volunteer/employee appreciation in summer months (1)

· Secure Thiel Building for Library expansion and continue to work with City Council on the expansion project (1)

Exhibit F
City of DeWitt, Iowa

Strategic Planning Session 2009
CAPITAL IMPROVMENTS
The City of DeWitt’s CIP is Attached on an 11 X 17 sheet.

Exhibit G
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Strategic Planning Session 2009
Teamwork Objectives

	No.
	

	1
	Continue to work with subcommittees – use the subcommittees to gather information and to tap knowledge of volunteers and citizens

	2
	Continue annual meeting with School Board

	3
	Try to have council members meet one on one with Department Heads once a year

	4
	Continue to have staff meetings and send out informative emails to keep staff up to date on issues, concerns and projects
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Appendix B

AGENDA

CITY OF DEWITT

MAYOR AND CITY COUNCIL

STRATEGIC PLANNING AND GOAL SETTING 2009

January 13, 2009

6:00 p.m.

City Hall Council Chambers

1.
Introductions and Opening Comments

2.
General Overview of the Meeting and CY 2009 Strategic Planning Report and Progress Report

3.
Update on progress for last year’s priorities

4.
Brief Review of City Accomplishments in 2007-2008

5.
Brief Review of CIP and “Stimulus Projects” submitted

6.
Review and Discussion of Issues, Concerns, and Trends

7.
Programs, Policies, and Initiatives


A.
Review of Proposed Initiatives


B.
Clarification of Items


C.
Revisions, Additions, Deletions, and Combinations of Projects


D.
Ranking of Items

8.
Discussion and Possible Acceptance of Team Building Suggestions

9.   
Discussion of Supplemental Survey Results

10.
Final Report to the Mayor and City Council – 2009 Strategic Planning Process

11.
Questions, Comments and Suggestions

12.
Discussion: Silver Creek Trail alternative

Appendix C

STRATEGIC PLANNING SESSION AND GOAL SETTING SESSION FOR CY 2009

DEWITT, IOWA

PRELIMINARY QUESTIONNAIRE

Introduction

The Mayor and City Council of the City of DeWitt will be conducting a strategic planning session on January 13, 2009 at the DeWitt City Hall Council Chambers.  The purpose of the session will be to identify and prioritize the City’s overall goals and objectives for the next two years.  In order to prepare for this session, you have been asked to help identify key issues and potential objectives that will be reviewed by the Mayor and City Council prior to the ranking of any goals for the City.  It is requested that you list your responses to the following questions.

I. Major Accomplishments

Please list up to the top 10 major accomplishments of the City of DeWitt over the past twelve months.  These accomplishments could be as large as a street project or as simple as a newly written city policy.  The items do not have to be in any particular order.

1._________________________________________________________________________________

2._________________________________________________________________________________

3._________________________________________________________________________________

4._________________________________________________________________________________

5._________________________________________________________________________________

6._________________________________________________________________________________

7._________________________________________________________________________________

8._________________________________________________________________________________

9._________________________________________________________________________________

10.________________________________________________________________________________

II. Issues or Concerns

Please list five specific issues or concerns that you have regarding future city service, policies, or operations.  These issues or concerns can relate to such things as an aging population or loss of state revenues.  You do not need to identify the potential answers or solutions to your concerns.

1._________________________________________________________________________________

2._________________________________________________________________________________

3._________________________________________________________________________________

4._________________________________________________________________________________

5._________________________________________________________________________________

III. Significant Initiative or Program

It is requested that you list any initiative, program or policy that you think that the City should consider in the next two years.  These items do not have to be listed in any particular order.

1._________________________________________________________________________________

2._________________________________________________________________________________

3._________________________________________________________________________________

4._________________________________________________________________________________

5._________________________________________________________________________________

6._________________________________________________________________________________

7._________________________________________________________________________________

8._________________________________________________________________________________

9._________________________________________________________________________________

10.________________________________________________________________________________

IV. Teamwork

In order to accomplish the selected goals and objectives, it is important that the City’s elected officials work as a team and have good small group decision making skills.  Please list some suggestions that the Mayor and City Council members could do in the future to improve the Council’s teamwork, decision making process, and ability to accomplish the stated goals and objectives.

1._________________________________________________________________________________

2._________________________________________________________________________________

3._________________________________________________________________________________

4._________________________________________________________________________________

5._________________________________________________________________________________

Supplemental Questions

The following questions ask for your opinions about several issues and whether you feel the City of DeWitt is either on the “Right Track” or the “Wrong Track” for each.  Each question also asks you to explain why you gave a particular answer.  Also, please feel free to qualify your responses, for example, you might write:  “I think we’re on the right track for this particular issue, but we could make things even better by doing _____.” 
1.)  Overall, how is the City of DeWitt doing?   
____  We're on the right track.
____  We're on the wrong track.
____  Don't know.
Please explain why you chose this particular response:  _____________________________________  

__________________________________________________________________________________

__________________________________________________________________________________  
2.)  How is DeWitt doing on its budget, taxes, and finances?  
____  We're on the right track.
____  We're on the wrong track.
____  Don't know.
Please explain why you chose this particular response:  _____________________________________  

__________________________________________________________________________________

__________________________________________________________________________________  

3.)  How are DeWitt’s elected people functioning as a group?  
____  We're on the right track.
____  We're on the wrong track.
____  Don't know.
Please explain why you chose this particular response:  _____________________________________  

__________________________________________________________________________________

__________________________________________________________________________________  

4.)  How is DeWitt’s administrative staff doing?  
____  We're on the right track.
____  We're on the wrong track.
____  Don't know.
Please explain why you chose this particular response:  _____________________________________  

__________________________________________________________________________________

__________________________________________________________________________________  
5.)  How is DeWitt doing on economic development?  
____  We're on the right track.
____  We're on the wrong track.
____  Don't know.
Please explain why you chose this particular response:  _____________________________________  

__________________________________________________________________________________

__________________________________________________________________________________  

6.)  How is DeWitt doing with its water and sewer utilities?  
____  We're on the right track.
____  We're on the wrong track.
____  Don't know.
Please explain why you chose this particular response:  _____________________________________  

__________________________________________________________________________________

__________________________________________________________________________________  

7.)  How is DeWitt doing on with its parks and recreation department?  
____  We're on the right track.
____  We're on the wrong track.
____  Don't know.
Please explain why you chose this particular response:  _____________________________________  

__________________________________________________________________________________

__________________________________________________________________________________  
8.)  How is DeWitt doing with its police department?  
____  We're on the right track.
____  We're on the wrong track.
____  Don't know.
Please explain why you chose this particular response:  _____________________________________  

__________________________________________________________________________________

__________________________________________________________________________________  
9.)  How is DeWitt doing with its fire department?  
____  We're on the right track.
____  We're on the wrong track.
____  Don't know.
Please explain why you chose this particular response:  _____________________________________  

__________________________________________________________________________________

__________________________________________________________________________________  

10.)  How is DeWitt doing with its public works department?  
____  We're on the right track.
____  We're on the wrong track.
____  Don't know.
Please explain why you chose this particular response:  _____________________________________  

__________________________________________________________________________________

__________________________________________________________________________________  
11.)  Are there any other areas in which DeWitt is on the right track?  _______________________  

__________________________________________________________________________________

__________________________________________________________________________________  
12.)  Are there any other areas in which DeWitt is on the wrong track?  ______________________  

__________________________________________________________________________________

__________________________________________________________________________________  
 

13.)  In the upcoming 12 months, what are one or two topics about which you'd like to learn more?

A.  _______________________________________________________________________________  

B.  _______________________________________________________________________________  

Return of Questionnaire

Please return this questionnaire to Steve Lindner.

Please return by December 1, 2008
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