DeWitt Police
Department

2024-2028 Strategic

Plan

POSITIONING THE DEWITT POLICE
AS AN INTEGRAL PART OF THE COMMUNITY-
IMPROVING THE QUALITY OF LIFE THROUGH
INNOVATION AND PARTNERSHIP
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Introduction

The DeWitt Police Department 2024-2028 Strategic Plan continues to be an
evolving document, constantly reviewed, updated, and brought into line with the
desires of the community. It is the culmination of a series of exercises all
designed to ensure that the vision, mission, and objectives of the agency are
successfully achieved given the ever-changing economic realities communities
face. The plan ensures that the elements within this document are understood,
supported and reflects the wishes of the community. An outgrowth of this
process is the enhanced ability to effectively manage resources, provide
accountability through measured results and efficiently adjust to change.
Successful planning requires the fortitude to change course when opportunities
and community demands arise. Ultimately, it is the planning process itself that
keeps the agency focused on what the organization wishes to accomplish and
the best route to ensure success.

This product consists of three interrelated exercises:

Citizen Feedback: Constant and consistent citizen feedback helps to provide a
gauge for the community and the police department. The
agency works diligently to maintain a positive approval rating
of our interaction with the community and the overall feeling
of safety in the community. Therefore, the perceptions and
desires of the community are vitally important to keep in
mind especially as it relates to future agency planning.

Internal Feedback: This segment of the plan focuses upon the most defining
element of an organization, the employees. The instrument
attempts to gain insight from employees about their
recommendations, suggestions for improvement and
assessment of the management of the organization. It is
designed to advance and ultimately determine what
obstacles we face to achieve our collective goals.

Fiscal Planning: As diverse as ideas may be, funding will ultimately determine
the level of services that the organization can provide. With
a challenging economic period, innovation, the detection of
grants and other funding mechanisms must be aggressively
explored.

This document articulates the goals that the agency plans to accomplish by the
end of each calendar year through 2028 and allows a map to do so and/or
assistance in evaluating progress towards these goals. It also evaluates the
organization’s success in achieving goals set in the previous year. Most
importantly, it is designed to be an overview for the agency as a whole, allowing
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us all to work together developing strategies and objectives that support the plan.
In the most basic sense, it is the roadmap for our future.

Methodology

At the core of the Strategic Plan are a variety of steps; all designed to assist the
organization in keeping “our eyes on the horizon”. Each objective is discussed
and a definition or an explanation of the objective is provided. A performance
indicator will be articulated and defined so that we may measure the status of
obtaining the objective, as will target dates by which we hope to accomplish the
task. Most importantly, numerous strategies will be employed all designed to
ensure success.

MISSION AND VALUE STATEMENT

Mission Statement

The members of the DeWitt Police Department are committed to providing
excellence in service through the delivery of professional, courteous and
knowledgeable law enforcement and community services. Ensuring that all
people are treated fairly, impartially and with concern and compassion.

What we seek to do and to become is at the core of the mission statement. A

mission statement also allows us to maintain direction, eliminate complacency
and remain focused on our goals.

Value Statement

The DeW/itt Police Department consists of dedicated professionals who are
committed to a team environment and creatively solving problems. We
believe in:

e The value of human life;

e The courage to do what is right;

e Fairness, compassion and approachability in the performance of our
duties, and;

e Striving for continuous improvement.

The value statement tells the community the manner in which we will conduct our
business and deliver services. ltis at the very core of who we are. Even if we
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err, we will have the courage to acknowledge our mistake and act in a way that
ensures it will not be repeated.

OBJECTIVES

Setting objectives for the agency converts the mission and values of the
organization into targets and performance milestones. They represent a
commitment to producing specific results in a specified time frame.

Reduce the incidence of crime

<

L 4

Increase quality of service and customer satisfaction

¢ Increase availability of grants and alternative funding sources
¢ Maintain international accreditation recognition.

¢ Obtain and maintain state accreditation.

¢ Comprehensive equipment replacement program

¢ Provide high-quality training for personnel

¢ Increase diversity of agency personnel

¢ Maintain acceptable workload for police officers

OBJECTIVE: Reduce the Incident of Crime in DeWitt

While crime remains one of the nation’s primary public safety issues the
challenges related to homeland security and the need to balance our new and
additional role have served to complicate the challenges for the DeWitt Police
Department. With the economy and increasing demands upon the services of
the DeWitt Police Department, it is critical that the department employ the
uniqueness of our community, the skills of the organization and the formation of
partnerships to keep the incidences of crime in DeWitt at the lowest possible
level. We must approach this strategy by the implementation of effective
enforcement methods, with the distinct goal to maintain our successful strategy
of high police visibility, as well as education and prevention efforts. We must
continually seek to employ innovative solutions that will increase our efficiency
and effectiveness.
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Performance Indicator

Because of community involvement and support DeWitt enjoys one of the lowest
crime rates for a city our size in lowa. The state also has one of the lowest crime
rates in the nation. However, we must recognize that we are not exempt from
outside influences. In fact, two major state highways cross through DeWitt and
as a result we experience a significant proportion of visitors annually that have no
investment in the well being of the community. Additionally, the City of DeWitt is
a rapidly growing community, and we anticipate adding several more multi-
residential complexes over the next few years which is likely to impact criminal
activity given the anticipated population increase. Given the current staffing
levels we have assigned a patrol officer to function as a part-time investigator
and part-time patrol officer. Consequently, our implementation of the “generalist”
strategy that provides training, support and latitude for the officers to pursue
criminal investigations as far as possible must be continued. While the incident
of reported criminal activity has fluctuated slightly, it has remained in line with our
population growth. However, eventually | would expect to see this number level
out with less dramatic decreases and increases.

Targets

2024 Maintain crime rate below national average, and within 1% of the
previous year’s local crime rate. Maintain clearance rate above
National Average (24%).

2025 Maintain crime rate below national average, and within 1% of the
previous year’s local crime rate. Maintain clearance rate above
National Average (24%).

2026 Maintain crime rate below national average, and within 1% of the
previous year’s local crime rate. Maintain clearance rate above
National Average (24%).

2027 Maintain crime rate below national average, and within 1% of the
previous year’s local crime rate. Maintain clearance rate above
National Average (24%).

2028 Maintain crime rate below national average, and within 1% of the

previous year’s local crime rate. Maintain clearance rate above
National Average (24%).
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Strategies

e Continue to maintain and expand the development of crime prevention
programs particular to neighborhoods/ specifically through the continued
development of crime free multi-housing program.

e Continue forging partnerships through neighborhood forums and citizen
groups.

e Continue to support and encourage innovative problem solving.

e Maintain a commitment to work in partnership with other Clinton County
Law Enforcement Agencies and Regional Partners.

e Develop proactive patrols that detect issues within neighborhoods, by
utilizing reserve officers, bike patrols, and UTV patrols.

e Empower officers to initiate crime prevention programs.

e Train officers to initiate, process and successfully complete criminal
investigations, by working more closely with the department assigned
investigator on progressing cases.

¢ |dentify narcotic trafficking patterns and strategies to combat them.
Additionally, continue to partner with local groups like the
Camanche/DeWitt Coalition to educate and prevent youth drug usage.

e Arrest and work to convict criminals in cooperation with Clinton County
Attorney’s Office and other law enforcement partners at the Federal, State
and local level.

OBJECTIVE: Increase the availability of grants and alternative
funding sources

Grant funds, primarily from the federal government, are not as readily available to
small rural agencies as they are for larger urban areas. However, it is important
to remember that whatever funding is available can remedy or have a positive
impact upon identified problems. The dilemma facing DeWitt is that often we
compete directly against other communities that are plagued with crime, existing
juvenile gangs, poverty and other negative aspects of society. Because of the
successful integration of community policing and active community involvement,
DeWitt does not face many of these issues. DeWitt however, does have some
challenges centered upon the use and abuse of alcohol and drugs. Regardless
of the purpose, all grant opportunities should be analyzed to ensure that the
requirements of the grant would ultimately benefit the community and not require
extraordinary matching expenditures.
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Performance Indicator
Increase funding to the City of DeWitt

While the federal funding scheme and other police related funding opportunities
are often limited, the department has not stopped actively seeking applicable
grant funding opportunities. In 2022/2023, we were awarded multiple grants
totaling more than $100,000. The largest grants came from the US Department
of Justice, Bureau of Justice Assistance, and the Clinton County Development
Association which combined to provided more than $69.000.00 in funding for the
implementation of body worn cameras. The second largest grant came from the
Governor’s Traffic Safety Bureau which provides funding initiatives to combat
drinking and driving as well as other traffic safety programs in the City of DeWitt.
This grant supports assigning police officers on DeWitt streets during our busiest
times to promote traffic safety and prevent alcohol impaired driving.

Targets

2024 Receive (4-5) monetary grants from a variety of sources.
2025 Receive (4-5) monetary grants from a variety of sources.
2026 Receive (4-5) monetary grants from a variety of sources.
2027 Receive (4-5) monetary grants from a variety of sources.
2028 Receive (4-5) monetary grants from a variety of sources.
Strategies

e Investigate potential funding sources by subscription, Internet research or
other resources

e Attend seminars that will inform DeWitt officials of successful grant strategies

e Partake of training that will assist in the development of grant applications

e Form partnerships with organizations that will enhance successful grant
applications

e Use caution with grants that would demand community commitment at the
conclusion of funding that would not be sustainable.
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OBJECTIVE: Maintain CALEA Accredited Status & Obtain
ILEAP Accredited Status

Accreditation from the Commission on Accreditation for Law Enforcement
Agencies (CALEA) is based upon more than 180 professional standards
developed by a coalition of police managers and professional organizations.
Additionally, the lowa Police Chiefs Association and the lowa Sheriff's and
Deputies Association are creating the lowa Law Enforcement Accreditation
Program (ILEAP) for lowa agencies to become State accredited. Both these are
voluntary programs that provide guidance in the development of policies and
procedures. Additionally, they furnish the organization with a proven
management system of written directives as well as the ability to determine short
and long-term goal setting. Accreditation embodies the precepts of community-
oriented policing as it fosters an environment whereby the community and the
police work collaboratively addressing problems.

Performance Indicator

The department will continue to meet all targets in this category. As a result of a
highly dedicated staff the agency has obtained its initial CALEA accreditation
effective August 3, 2013 and reaccreditation in 2016, 2020 and 2024. It is also
noteworthy that at the time of this report no other agencies of a similar size in
eastern lowa are CALEA accredited. This is due in large part to the time and
resources that must be devoted to obtaining CALEA accreditation. Therefore, it is
the goal of this agency to continue to institutionalize the CALEA standards as a
“life-style” demonstrating our commitment to delivering professional, cost-
effective services to the community, which will result in the agency being re-
accredited for additional four-years in 2028.

Targets

2024 Prepare and participate in CALEA re-accreditation visit by
assessor(s) in April 2024 who will inspect the agency files and
produce a report that will be reviewed by the full commission at
their annual meeting in summer of 2024.

Additionally, begin the process of obtaining ILEAP accreditation.

2025 Prepare, participate, and successfully complete our annual remote
year one assessment.
Prepare, participate, and obtain ILEAP accreditation process.
2026 Prepare, participate, and successfully complete our annual remote
year two assessment.
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2027 Prepare, participate, and successfully complete our annual remote
year three assessment.

2028 Prepare and participate in re-accreditation visit by assessor(s) in
April 2028 who will inspect the agency files and produce a report
that will be reviewed by the full commission at their annual meeting
in summer of 2028.

Strategies

e Provide training for all department members ensuring compliance with
standards

e Develop public forums that allow for interaction with the community ensuring
compliance

e Proceed with self-assessment of agency methodology and policy

e Develop a plan that will assist the agency in successfully passing an on-site
inspection

e Continue to foster the philosophy of accreditation and institutionalize as a
“life-style”

e Continue to strive to use Power DMS to its full capacity.

e Successfully maintain our dedicated on staff accreditation manager.

OBJECTIVE: Comprehensive Equipment Replacement

The DeWitt Police Department is heavily dependent upon a variety of equipment
that allows us to deliver services to the community. From communication
equipment that provides retrieval of accurate and judicious information to the use
of cell phones, computers and other technology. For the organization to be truly
effective, it is critical that all these components are in place, regularly updated
and working properly. To ensure that all of our required equipment is in a state of
readiness, a structured and well-conceived equipment replacement strategy is
critical. It is fiscally prudent to project and plan for purchases that will be required
in the future while ensuring that the department is capable of continually
delivering service to the community.

Performance Indicator

Our goal is to anticipate need, research the best solutions, structure a payment
strategy and evaluate for the future. In spite of our best planning, it is probably
not realistic to expect that all emergency purchases will be eliminated. However,
that does not preclude the agency of having a detailed and comprehensive plan
in place in combination with the department’s experience and productivity
evaluating and predicting the replacement needs for most equipment. For
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instance, it is understood that a police vehicle that operates 8 hours a day for 7
days each week, is challenged by fast starts, quick stops and continuous
operation or idling, that the mechanical expectation of these vehicles is limited to
a set number of years depending on if the vehicle was acquired as new vehicle
or a used vehicle. Currently DeWitt operates eight marked police units and one
semi-marked unit. Once taken “out of service”, vehicles can be passed down to
less demanding use by other City departments, traded in or held out for public
sale/ auction. Itis our goal to replace one vehicle annually, with a new vehicle
as opposed to purchasing a used vehicle as has been done in the past. This
strategy at this time is more financially advantageous, and also allows us to get
on a more stable replacement schedule.

Targets

2024 Purchase and up fit one cruiser, purchase/replace one radar unit,
replace body armor as needed, and review weapon systems.
Upgrade and replace 2 station desk computers. Begin to explore
replacement of mobile computers assigned to officers.

2025 Purchase and up fit one cruiser, continue replacement of body
armor. Update agency equipment inventory list. Review status of
communication equipment and computer upgrades.

2026 Purchase and up fit one cruiser, continue body armor replacements
as necessary. Update and replace two station computers and two
mobile computers.

2027 Purchase and up fit one cruiser, continue replacement of mobile
computers in cruisers and continue body armor replacement.

2028 Purchase and up fit one cruiser, continue body armor replacements
as necessary. Update and replace two station computers and two
mobile computers.

Strategies

e Update the inventory of police property and equipment.

e Conduct a strategy meeting with staff to discuss needs of all segments of the
agency

e Work with City Manager/Command Staff to continue to develop and refine the
Capital Improvement Plan

e Continue receiving feedback from staff regarding equipment requirements
and purchases.
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OBJECTIVE: Provide High Quality Training for Personnel

The DeWitt Police Department is committed to providing professional law
enforcement service to our community. It is critical that the skill level of staff be
fully developed, enabling them to recognize their full potential. Coupled with the
nuances of a small police agency and the rarity of promotional opportunities, it is
critical that job satisfaction through training and exposure to new ideas enable all
employees to be competently trained and provided with the tools to deliver these
services and retain employee enthusiasm.

The sanctity of human life is paramount to the officers and is reflected in the
values statement of the agency. Training, policies and general orders will
continue to be analyzed, reviewed and updated by the entire staff to ensure we
are continuing to effectively meet the needs of the community and the agency.
Performance Indicator

Increase training opportunities for all staff

By meeting or exceeding all targets, the percentage of employees receiving
specialized training will increase to 100%.

Targets

2024 Continue to provide improved tracking of training hours.
Provide 2000 hours of training for agency. Continue to
select, train and re-certify on-staff instructors, as needed.

2025 Provide 2000 hours of training for agency. Continue to
select, train and re-certify on-staff instructors, as needed.

2026 Provide 2000 hours of training for agency. Continue to
select, train and re-certify on-staff instructors, as needed.

2027 Provide 2000 hours of training for agency. Continue to
select, train and re-certify on-staff instructors, as needed.

2028 Provide 2000 hours of training for agency. Continue to

select, train and re-certify on-staff instructors, as needed.
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Strategies

e Develop questionnaire for all staff members articulating individual career
goals

¢ Develop and maintain relationships with organizations that will bring high
quality training to DeWitt reducing tuition, lodging and transportation costs

¢ Investigate multi agency law enforcement training agreement as well as
continued identification and utilization of available training resources at
Genesis Hospital in DeWitt, Eastern lowa Community College, and Clinton
County Emergency Management as a way to provide inexpensive training
to staff on certain topics.

OBJECTIVE: Increase Diversity of Agency Personnel

The DeWitt Police Department is committed to identifying and employing the
best-qualified candidates available, not merely eliminating the least qualified.
The benefits of effective recruitment and selection policies are manifested in a
lower rate of personnel turnover, fewer disciplinary problems, higher morale,
better community relations and more efficient and effective service delivery to the
community. The work force should be representative of the community
employing Equal Opportunity Employment strategies that will remove barriers
that prevent people from being treated differently.

Performance Indicator

In a large part, the citizens that comprise the civil service commission, offering
insight as to what constitutes a quality candidate from a user’s perspective has
proven extremely successful. This initiative has been institutionalized as the
basic procedure for the selection process. Recruitment steps have been focused
upon the goal of approximating the sworn law enforcement ranks to be reflective
of the demographic composition of the DeWitt Community. For our most recent
hiring process, letters were sent to a variety of organizations including the Clinton
Community College, Blackhawk Community College, St. Ambrose University,
Western lllinois University, University of lowa, lowa State University, as well as
the Multicultural / Diversity offices of each of the colleges/universities listed, the
International Chiefs of Police (IACP), CALEA, the Quad Cities Times and the
DeWitt Observer and Monster jobs.com.

The department is currently staffed at ten (10) FT officers and one FT civilian

employee and one PT civilian employee. Broken down as follows: (10) males in
the sworn ranks, and (2) female in the civilian ranks.
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Targets

2024 Review, analyze and make enhancements to the recruitment plan and
affirmative action plan as needed.

2025 Review, analyze and make enhancements to the recruitment plan and
affirmative action plan as needed.

2026 Review, analyze and make enhancements to the recruitment plan and
affirmative action plan as needed.

2027 Review, analyze and make enhancements to the recruitment plan and
affirmative action plan as needed.

2028 Review, analyze and make enhancements to the recruitment plan and
affirmative action plan as needed.

Strategies

e Develop skills of staff member in the area of recruitment.

e Develop relationships with organizations representing minorities that will
enhance recruitment opportunities.

e Develop brochure that highlights the positive working environment at the
DeWitt Police Department.

e Ensure that employment environment at DeWitt Police is inclusive and
eliminates gender bias terminology.

e Ensure that advertisements avoid setting standards that may screen out
individual classes.

e Participate in “Career Days” at local schools, colleges and universities.

OBJECTIVE: Maintain Acceptable Workload for Police
Officers

Over the last 3 years the DeWitt Police Department responded to between 4100-
4300 calls for service, a figure that has remained fairly consistent over the past
several years. Within Clinton County, DeWitt police officers continue to handle
approximately the same number of incidents per officer as their counterparts.
However, DeWitt officers provide a significantly greater amount of detailed and
personalized follow-up service than their counterparts in other agencies in the
county. The personalized level of service is an issue that in future years has
potential to challenge the department’s resources at the current level if calls for
service continue to increase.

Since the most recent community survey indicated a very favorable opinion of
their police, a conclusion can be drawn that there is satisfaction with the delivery
of service. Based upon this premise, we can safely surmise that the workload
assessment is on target at approximately 350 calls per month. Therefore,

13|Page



significant effort must be directed at maintaining this level of officer workload or a
decision as to the level of services the City is currently providing may need to be
re-evaluated.

Performance Indicator
Competent response to each incident

The vast majority of police calls in DeWitt can be categorized as quality of life
issues such as disorderly persons, noise complaints, a significant portion of
which have a basis in the use and abuse of alcohol and/or drugs. Regardless of
perception, each and every call will still require appropriate police response.
When reaction to service requests are delayed due to more serious incidents or
an increased volume of calls, there needs to be an assessment of the level of
services the department can provide. If at some point calls for service begin to
backlog and become too lengthy, we must be prepared to make suggestions that
may not be embraced by a community accustomed to personalized service. At
that time without additional human resources, the City Council may need to
determine the level of service that the community can offer and afford.

Targets
2024 2025 2026 2027 2028
Calls 4400 4450 4475 4500 4550
# Ofc’s 10 11 11 11 11
Call Per 400 404 406 409 409
Officer

e An approximate 1% percent increase is projected each year to perform this analysis

Strategies

¢ Review workload assessments annually

e Utilize tools such as the Community Survey to gauge extent of officer
workload

e Maintain high level of communication with City Administrator, Mayor and
City Council ensuring that they are informed of officer workloads.

e Review personnel allocations ensuring that the use of resources is
maximized.

System for Review and Revisions

The written objectives, performance indicators and strategies for this plan will be
formulated, updated and evaluated annually. It is critical that the strategy for
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delivering police services to the citizens of DeWitt involves as many segments
from the community and those that influence the community, as reasonably

possible. That includes the following:

Internal
Administration

Supervisory Staff
All Employees

Respectfully Submitted,

@(;{/z’(/ L@;W[gﬂ

David Porter
Chief of Police

External

Citizen Meetings

Public Forums

Area Police Agencies
Mayor and City Council
Community Boards
Clinton County Attorney
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