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DeWitt Community Library
Board of Trustees Regular Board Meeting Agenda
Wednesday June 3, 2026, at 6:00 pm
Frances B. Waggoner Board ROOm (Please use the 10" Street entrance)
917 5" Ave. DeWitt, IA

Agenda

I. Call to Order
Il. Approve minutes and consent agenda.

Ill. Public Comments and Correspondence
Citizens wishing to address the board during public comment must notlfv the library director prior to the board
meeting. The board president will recognize these individuals to make their comments at the appropriate time
during public comment. The board will not act upon any comments. Speakers will be limited to three minutes.

IV. Approval of Financials
V. Director’s Report
VI. Old Business.
a. Children’s Garden Update

VII. New Business
a. Sustainable Libraries Certification- Eden Johnson Presentation

IX. Adjourn
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DeWitt Community Library Board of Trustees
Regular Board Meeting Minutes
Wednesday, May 6th, 2026
FBW Board Room

The May meeting was called to order at 6:00 P.M. by Tiffany Paarmann. Members
present: Heather Dingbaum, Janette McMahon, Patricia Henricksen, Tammy McClimon,
and Matt Ohnemus and Derek Mosier via Teams.

. Approval of Meeting Minutes and Consent Agenda
A. Motion to approve minutes and agenda made by Patricia, Tammy 2nd.

Il. Public Comments
A. Citizens wishing to address the board during public comment must notify the library
director prior to the board meeting. The board president will recognize these individuals
to make their comments at the appropriate fime during public comment. The board will
not act upon any comments. Speakers will be limited to 3 minutes.
1. Family expressed gratitude fo the library when they requested some books be

ordered fo help their child with a new diagnosis and the library ordered several
books.

ll. Financial Report
A. Deanna R- Director of Finance- City of DeWitt
1. Board members participated in continuing education related to
reading and interpreting city financial reports provided fo the board
monthly.
Motion to approve financials made by Patricia, 2nd by Tammy.

IV. Directors Report

A. Grant application updates

B. Janette applied to be a pilot city in a sustainable libraries program- picking
10 from each state.
Utilities- hours/days adjustments projected to save over $7,000.
Janette attended the RISE summit with other city and county people-
working with economic development.
Eden has applied to the leadership summit in August in Des Moines.
Solar installation is going on.
Programming is doing great- a lot going on this summer.
Film festival- over 600 submissions the team is working through currently.
T-shirts have been purchased with a logo. The theater is booked for the
last weekend in February 2027. A group of volunteers will also be going
through the submissions. Friday will be a full feature with a gala. Saturday
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will be student films. Saturday night may be a horror feature with shorts
shown prior. Sunday is open as of right now.

I. The author visit went extremely well.

J. Clinton is coming on at the end of June.

K. The library received Tier 3 accreditation!

Report received and filed.

V. Old Business
A Legislative Update
1. The health bill that libraries were attached to did not go through, but
the tax bill that did go through will affect the library.
2. Federal continues to attempt to defund and dismantle.
B. Children’'s Garden Update- will be installed this month.
1. Benches- Alice in Wonderland and Wizard of Oz.

VI. New Business
A. Saturday morning hours shift- discussion/approval
1. Proposing 9-12 versus 10-1.
a) Tammy proposed to make the change in Saturday hours,
Patricia 2nd, motion passed.
B. Confract city- non payment- discussion/approval
1. lowa code states that cities have to pay for library services if they
don't have a library. Any town who chooses not to pay for library
services will not receive services from our library.

a) Motion made to state that cities who do not contract for
library services will not receive library services from the City
of DeWitt. Patricia made motion, Matt 2nd, motion passed.

C. Trust and Agency spending FY27- discussion/approval
1. Trust and Agency is a holdover account- Janette would like to
spend in FY27- Carnegie dollars: $8000 for books, $2000 for film
festival for the venue; update the current video of the library facility
$200, and create a video of the trail. Leftover amount of just over
$500- if the AARP grant is not received. Total is just over $12,000.

a) Tammy made a motion to use T&A spending as outlined,

Patricia 2nd, motion passed.
D. Council approved budget FY27- approval
1. No other changes than $2000 decrease in part time staffing.

a} Tammy motioned to accept council approved budget,

Patricia 2nd, motion passed.




E. July meeting change- discussion/approval
1. Tammy motioned to cancel the July meeting, Patricia 2nd, motion
passed.
F. Homrighausen donations- added agenda item.
1. Tammy discussed what items have been donated and plans for the
items. The team will continue to go through the items.
a) Motion to continue to sort and distribute items to places that
will use them or sell them to get things for the library-
Patricia made motion, Matt 2nd, motion passed.

Motion to adjourn the meeting was made by Tammy, 2nd by Patricia.
The meeting was adjourned at 7:05 P.M.

Minutes respectfully submitted by Heather Dingbaum, Board Secretary
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Director’s Report June 2026 Janette McMahon, Director

Administration
s Continue to follow and track legislation concerning libraries.
s Applied to be in a pilot program for Sustainable Libraries looking at
policy/plan/procedures for climate change and sustainability.
» Did not receive AARF grant
e Began the certification process to be a sustainable library
Building/Technology
s Clinton migration has begun, Andrew feels going well
= Passed Boiler Inspection
Children's garden to be installed in June.

Programming
» Community Reader’s Co-op continues to do well.
*  Summer programming registration is doing well and looking forward to the summer

Marketing
e \We continue to work with social media and local avenues for advertising. The new
marketing technigues are doing fantastic. You will be seeing more video style with people
talking as we continue through the year.

Reminder no July Meeting. | will be on vacation from July 7 to July 22™.
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Memo

To: Library Board
From: Janette McMahon, Director
CC:
Background for agenda items.
Public Comments and Correspondence:
Please review guidelines for public comments.
Old Business:
New Business

A. Eden needs to do a presentation concerning the certification process for the Sustainable Library
Initiative. A boxto check off!




