2022 STRATEIGIC PLANNING RESULTS — December 15, 2021

PRIORITIES - Short Term

1. Have traffic signal programing reevaluated with current traffic counts - possibly
improving efficiency and timing.** (5)

2. Look for opportunities to extend the City’s Paul Skeffington Memorial Trail System
and look for opportunities to connect additional neighborhoods to existing the PSMT
System.** (4)

3. Work with developers to continue to develop land for new housing. (3)

4. Keep the tax rate steady and limit increases in property tax revenue to a reasonable
inflationary factor (~3% or annual rate of inflation), while maintaining a high level
services. General Fund revenues should typically* not increase more than the rate
of inflation. Generally, maintain or lower the property tax rate without cutting city
services.** (3)

PRIORITIES - Longer Term

1. Work with developers to build more housing additions (5)

2. Work with the DCDC to explore potential expansions of the Crossroads Business Park
(including extension of Industrial Street and development of 300t Avenue to US 30),
as well as other opportunities to develop additional properties and buildings for
expansion of commercial areas.** (4)

3. Continue to partner with the School District to explore a partnership in developing a

new Fitness & Health Center that will best fit the needs of the Central DeWitt
Community.** (3)

**Listed in previous Strategic Plan Priority Lists



